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of how our Leading safety culture and behaviours have a positive effect on our workforce overall.
1.000,000 Hours Worked is a benchmark estimation of an individual's working life; thus, we measure Lagging Indicators over 1,000.000 Hours Worked as we want those negative events to not occur and thus have as minimal impact as possible on a colleagues' safe working life and wellbeing. In short, this provides a theoretical
benchmark of how our Lagging impacts and incidents have a negative effect on any one colleague's safety and wellbeing during their working life.

200,000 Hours Worked is a benchmark estimation of an annual working cycle for 100 employees: thus, we measure Leading Indicators over 200,000 Hours Worked as we want those positive events to occur, to be recorded, and improved upon, for the entire workforce, year-on-year. In short, this provides a theoretical benchmark v
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Team-building through Sports

V/.Ships Poland took advantage of the
recent good weather and organised some
wonderful activities.

It included a 60km bike ride followed by a
14km kayak excursion in the Kashubian
rivers.

These activities are far more than just a
workout, they were done to deepen
relationships between colleagues and
strengthen friendships.

Colleague bonding also helps in building
trust, improved atmosphere in the office
and creates positive memories enabling a
meaningful team spirit.
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Shore Staff Total Trainings

352

LTIs+RWCs+MTCs x 1,000,000
Total Hours Worked
Injuries Rate (TRIR)

0.93

Injuries Rate (TRIR) =

Total Incidents x 1,000,000
Total Hours Worked
Incidents Rate

7.49

Incidents Rate =

Indones...

Onshore Personnel
Retention Rate

21.30%

Total Near Misses x 200,000
Total Hours Worked
Near Miss Rate

10.99

Total Safety Obs X 200,000
Total Hours Worked
Safety Obs Rate

108.88

Near Miss Rate =

Safety Observation Rate =

200,000 Hours Worked is a benchmark estimation of an annual working cycle for 100 employees: thus, we measure Leading Indicators over 200,000 Hours Worked as we want those positive events to occur, to be recorded, and improved upon, for the entire workforce, year-on-year. In short, this provides a theoretical benchmark
of how our Leading safety culture and behaviours have a positive effect on our workforce overall.

1.000,000 Hours Worked is a benchmark estimation of an individual's working life; thus, we measure Lagging Indicators over 1,000.000 Hours Worked as we want those negative events to not occur and thus have as minimal impact as possible on a colleagues' safe working life and wellbeing. In short, this provides a theoretical
benchmark of how our Lagging impacts and incidents have a negative effect on any one colleague's safety and wellbeing during their working life.




Understanding the IMO Net-Zero Framework: Key Steps to Adoption

Environmental News and Implementation
The IMO Net-Zero Framework (IMO NZF) will become a new chapter in

MARPOL Annex VI if adopted at MEPC/ES.2 in October 2025. After draft
approval in April 2025, IMO Member States have six months to consider the
amendments, with formal adoption expected in October. If no sufficient
objections arise, the amendments will automatically enter into force in March
2027. Ships will need to comply beginning 1 January 2028, when the first
reporting period starts. Over 2025-2027/, IMO will also develop roughly
sixteen guidelines (e.g. on certification schemes, reporting, fees) to enable
consistent global implementation.

Corner

Read the article here:

Global Enforcement of the IMO NZF: A Unified Approach to Compliance

Enforcement of IMO NZF will rely on a layered global system involving flag States,
Port State Control (PSC), and IMO audits. Flag States or their delegated ROs will
verify ship fuel data, issue Statements of Compliance, and report to the IMO’s GFl
reqgistry. PSC officers will inspect foreign ships, reviewing documents like the SEEMP
and compliance certificates, and detain vessels if necessary. IMO audits (IMSAS) will
ensure Member States implement the framework effectively. In parallel, industry
mechanisms—such as contracts, insurance, and chartering requirements—will add
commercial pressure to drive global compliance.




* '\ Verification Program - e}ptembeﬁ-lall“{,Fam\é

yomiom Feedbzck

Updated  10/3/2025 7:00:20 AM

Top Performing Cluster Outstanding Office: Leading Fleet
China Shanghai Dev. Sing/ Fleet 4
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