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The Silver Line Pension Scheme Implementation 
Statement  

Purpose 

This statement provides information on how, and the extent to which, the Trustees’ policies have been followed during the 

year ended 31 December 2021 (“the reporting year”) in relation to a) the exercising of rights (including voting rights) 

attached to the Scheme’s investments and b) engagement activities. In addition, the statement provides a summary of the 

voting behaviour and most significant votes cast during the reporting year. 

The Trustees’ policy 

The Trustees have considered their approach to environmental, social and corporate governance (“ESG”) factors and 

summarised the policy in the Statement of Investment Principles dated 16 September 2020. The Trustees believe there can 

be financially material risks relating to ESG issues and have delegated the ongoing monitoring and management of ESG risks 

and those related to climate change to the Scheme’s investment managers. The Trustees require the Scheme’s investment 

managers to take ESG and climate change risks into consideration within their decision-making, recognising that how they 

do this will be dependent on factors including the characteristics of the asset classes in which they invest. 

The Trustees will seek advice from their Investment Consultant, XPS Pensions Group (‘XPS’), on the extent to which views on 

ESG and climate change risks may be taken into account in any future investment manager selection exercises. Furthermore, 

the Trustees, with the assistance of the Investment Consultant, will monitor the processes and operational behaviour of the 

investment managers from time to time, to ensure they remain appropriate and in line with the Trustees’ requirements as 

set out in this Statement.  

As the Scheme invests in pooled funds, the Trustees acknowledge that they cannot directly influence the policies and 

practices of the companies in which the pooled funds invest. They have therefore delegated responsibility for the exercise 

of rights (including voting rights) attached to the Scheme’s investments to the Investment Managers.  The Trustees encourage 

them to engage with investee companies and vote whenever it is practical to do so on financially material matters such as 

strategy, capital structure, conflicts of interest policies, risks, social and environmental impact and corporate governance as 

part of their decision-making processes.  The Trustees require the Investment Managers to report on significant votes made 

on behalf of the Trustees. 

If the Trustees become aware of an Investment Manager engaging with the underlying issuers of debt or equity in ways that 

they deem inadequate or that the results of such engagement are mis-aligned with the Trustees’ expectation, then the 

Trustees may consider terminating the relationship with that Investment Manager.  

When considering the selection, retention or realisation of investments, the Trustees have a fiduciary responsibility to act in 

the best interests of the beneficiaries of the Scheme, although they have neither sought nor taken into account the 

beneficiaries’ views on risks including (but not limited to) ethical, social and environmental issues. 

Over the previous reporting year the Trustees have no concerns for how the investment managers engaged on ESG / climate 

change issues. 
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Manager selection exercises 

One of the main ways in which this updated policy is expressed is via manager selection exercises: the Trustees seek advice 

from XPS on the extent to which their views on ESG and climate change risks may be taken into account in any future 

investment manager selection exercises. No manager selection exercises took place in the year to 31 December 2021. 

Ongoing governance 

The Trustees, with the assistance of XPS, monitor the processes and operational behaviour of the investment managers 

from time to time, to ensure they remain appropriate and in line with the Trustees’ requirements as set out in this 

statement. Further, the Trustees have set XPS the objective of ensuring that future manager selection exercises reflect the 

Trustees’ views on ESG (including climate change) and stewardship. 

Beyond the governance work currently undertaken, the Trustees believe that their approach to, and policy on, ESG matters 

will evolve over time based on developments within the industry and, at least partly, on a review of data relating to the 

voting and engagement activity conducted annually.  

There were no areas of concern in the previous reporting year. 

Adherence to the Statement of Investment Principles 

During the reporting year the Trustees were satisfied that they followed their policy on the exercise of rights (including 

voting rights) and engagement activities to an acceptable degree, whilst acknowledging that improvements could be 

made. 

Voting activity 

The main asset class where the investment managers will have voting rights is equities. The Scheme has specific allocations 

to both public and private equities, and investments in equities will also form part of the strategy for the diversified growth 

funds in which the Scheme invests. Therefore, a summary of the voting behaviour and the votes considered most 

significant by the Trustees is as follows.  
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Columbia Threadneedle 

Voting Information 
 

Columbia Threadneedle Dynamic Real Return Fund   

The manager voted on 100% of resolutions of which they were eligible (4694 votes). 
 

 

Investment Manager Client Consultation Policy on Voting 

 

 

 

N/A for pooled vehicles  

 

 

 

Investment Manager Process to determine how to Vote 

 

 

 
Proxy voting decisions are made in accordance with the principles established in the Columbia Threadneedle 

Investments Corporate Governance and Proxy Voting Principles (Principles) document, and the proxy voting practices 

are implemented through their Proxy Voting Policy. 

For those proposals not covered by the Principles, or those proposals set to be considered on a case by case basis 

(i.e., mergers and acquisitions, share issuances, proxy contests, etc.), the analyst covering the company or the portfolio 

manager that owns the company will make the voting decision. They utilise the proxy voting research of ISS and Glass 

Lewis & Co., which is made available to their investment professionals, and their RI team will also consult on many 

voting decisions.  

The administration of their proxy voting process is handled by a central point of administration at the firm (the Global 

Proxy Team). Among other duties, the Global Proxy Team coordinates with their third-party proxy voting and research 

providers. 

Columbia Threadneedle Investments utilise the proxy voting platform of Institutional Shareholder Services, Inc. (ISS) to 

cast votes for client securities and to provide recordkeeping and vote disclosure services. The manager has retained 

both Glass, Lewis & Co. and ISS to provide proxy research services to ensure quality and objectivity in connection with 

voting client securities. 

In voting proxies on behalf of their clients, Threadneedle vote in consideration of all relevant factors to support the 

best economic outcome in the long-run. As an organisation, their approach is driven by a focus on promoting and 

protecting clients’ long-term interests; whilst being generally supportive of company management, they can and do 

frequently take dissenting voting positions. While final voting decisions are made under a process informed by the RI 

team working in collaboration with portfolio managers and analysts, the Global Proxy Team serves as the central 

point of proxy administration with oversight over all votes cast and ultimate responsibility for the implementation of 

their Proxy Voting Policy. The manager’s voting is conducted in a controlled environment to protect against undue 

influence from individuals or outside groups.  
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How does this manager determine what constitutes a 'Significant' Vote? 

 

 

 
The manager considers a significant vote to be any dissenting vote i.e. where a vote is cast against (or where they 

abstain/withhold from voting) a management-tabled proposal, or where they support a shareholder-tabled proposal 

not endorsed by management. The manager reports annually on the reasons for applying dissenting votes via their 

website. The report on dissenting votes cast across 2020 is available at: 

https://www.columbiathreadneedle.co.uk/uploads/2021/03/a3211533327fca86c825bdf2feb17125/en_voting_rationales_

2020.pdf 

 

 

 

Does the manager utilise a Proxy Voting System? If so, please detail 

 

 

 
As active investors, well informed investment research and stewardship of their clients’ investments are important 

aspects of Threadneedle’s responsible investment activities. Their approach to this is framed in the relevant 

Responsible Investment Policies they maintain and publish. These policy documents provide an overview of their 

approach in practice (e.g., around the integration of environmental, social and governance (ESG) and sustainability 

research and analysis).  

As part of this, acting on behalf of their clients and as shareholders of a company, they are charged with responsibility 

for exercising the voting rights associated with that share ownership. Unless clients decide otherwise, that forms part 

of the stewardship duty that they owe their clients in managing their assets. Subject to practical limitations, the 

manager therefore aims to exercise all voting rights for which they are responsible, although exceptions do 

nevertheless arise (for example, due to technical or administrative issues, including those related to Powers of 

Attorney, share blocking, related option rights or the presence of other exceptional or market-specific issues). This 

provides them with the opportunity to use those voting rights to express their preferences on relevant aspects of the 

business of a company, to highlight concerns to the board, to promote good practice and, when appropriate, to 

exercise related rights. In doing so they have an obligation to ensure that they do that in the best interests of their 

clients and in keeping with the mandate they have from them. 

Corporate governance has particular importance to the manager in this context, which reflects their view that well 

governed companies are better positioned to manage the risks and challenges inherent in business, capture 

opportunities that help deliver sustainable growth and returns for their clients. Governance is a term used to describe 

the arrangements and practices that frame how directors and management of a company organise and operate in 

leading and directing a business on behalf of the shareholders of the company. Such arrangements and practices give 

effect to the mechanisms through which companies facilitate the exercise of shareholders’ rights and define the 

extent to which these are equitable for all shareholders.  

The manager recognises that companies are not homogeneous and some variation in governance structures and 

practice is to be expected. In formulating their approach, they are also mindful of best practice standards and codes 

that help frame good practice, including international frameworks and investment industry guidance. While the 

manager is mindful of company and industry specific issues, as well as normal market practice, in considering the 

approach and proposals of a company they are guided solely by the best interests of their clients and will consider 

any issues and related disclosures or explanations in that context. While analysing meeting agendas and making 

voting decisions, they use a range of research sources and consider various ESG issues, including companies’ risk 

management practices and evidence of any controversies. Their final vote decisions take account of, but are not 

determinatively informed by, research issued by proxy advisory organisations such as ISS, IVIS and Glass Lewis as well 

as MSCI ESG Research. Proxy voting is effected via ISS.  
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Votes during the Period considered most significant by the Trustees 

 

 

 

Company Voting Subject 
How did the Investment 

Manager Vote? 
Result 

 

 

 

Caterpillar Inc. Report on Climate Policy For Fail 

 

 

 
Active stewardship (engagement and voting) continues to form an integral part of Columbia Threadneedle’s research 

and investment process. 
 

Caterpillar Inc. 
Report on Diversity and Inclusion 

Efforts 
For Fail 

 

 

 
Active stewardship (engagement and voting) continues to form an integral part of Columbia Threadneedle’s research 

and investment process. 
 

Royal Dutch Shell Plc 

Request Shell to Set and Publish 

Targets for Greenhouse Gas 

(GHG) Emissions 

Abstain Fail 

 

 

 
Active stewardship (engagement and voting) continues to form an integral part of Columbia Threadneedle’s research 

and investment process. 
 

Eli Lilly and Company 
Report on Lobbying Payments 

and Policy 
For Fail 

 

 

 
Active stewardship (engagement and voting) continues to form an integral part of Columbia Threadneedle’s research 

and investment process. 
 

Chalice Mining Ltd. 
Approve Issuance of Options to 

Stephen McIntosh 
Against Pass 

 

 

 
Active stewardship (engagement and voting) continues to form an integral part of Columbia Threadneedle’s research 

and investment process. 
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UBS Investment Management 

Voting Information 
 

UBS Smart Beta Portfolio  
 

The manager voted on 95% of resolutions of which they were eligible out of 18782 eligible votes. 

 

 

Investment Manager Client Consultation Policy on Voting 

 

 

 

UBS Asset Management are appointed as investment manager on behalf of the above Fund in a discretionary 

capacity. Voting rights are directly exercised by UBS AM. In exceptional circumstances clients invested within the 

Fund may instruct UBS AM how they wish to vote on a specific proposal in respect of their pro-rata holding of 

units. 

 

 

 

Investment Manager Process to determine how to Vote 

 

 

 

The manager’s voting decisions are based upon the principles and guidelines outlined in their Proxy Voting 

Policy, published on their website at https://www.ubs.com/global/en/asset-management/investment-

capabilities/sustainability.html. Their service provider will present a voting recommendation to UBS based upon 

their voting policy and principles. This recommendation is reviewed by their dedicated Stewardship Team, in 

order for them to validate the recommendation including any additional information arising from engagement, 

and it is shared with their portfolio managers and investment analysts for further feedback and comment. Any 

votes which may be proposed that would override the initial recommendation based on additional information 

are reviewed by their Stewardship Committee, which has the final authority for their voting decisions. 

 

 

 

How does this manager determine what constitutes a 'Significant' Vote? 

 

 

 

They have highlighted those companies which received a significant vote against from all shareholders, 

including where they chose not to support management. The manager has also highlighted where voting 

actions have been taken following engagement outcomes. 

 

 

 

Does the manager utilise a Proxy Voting System? If so, please detail 

 

 

 

UBS retain the services of Institutional Shareholder Services (ISS) for the physical exercise of voting rights and for 

supporting voting research. UBS retain full discretion when determining how to vote at shareholder meetings. 
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Votes during the Period considered most significant by the Trustees 

 

 

 

Company Voting Subject 
How did the Investment 

Manager Vote? 
Result 

 

 

 

Korea Electric Power 

Corp. 

Approve Financial Statements, 

Allocation of Income, and 

Discharge Directors 

Against Management Pass 

 

 

 

Following UBS’s negative votes meetings in September and November 2020 UBS have identified that the 

company are making only limited progress towards the targets they have set. UBS shall therefore continue to 

withhold support for specific board members. 

 

Rio Tinto Plc 
Approve Remuneration Report 

for UK Law Purposes 
Against Management Fail 

 

 

 

UBS have noted that the company have made several board changes following concerns raised by shareholders, 

and implemented additional clawback measures within the remuneration scheme. 
 

Credit Suisse Group 

AG 

Reelect Andreas Gottschling as 

Director 
Against Management Withdrawn 

 

 

 

The nominee has stepped down from the Board, and UBS shall be monitoring further steps being taken by the 

company. 
 

Exxon Mobil 

Corporation 

Elect Shareholder Nominated 

Director, Gregory J. Goff 
Against Management Pass 

 

 

 

UBS will be reviewing company strategy and updates, following the appointment of this external nominee to the 

Board. 
 

Exxon Mobil 

Corporation 

Elect Shareholder Nominated 

Director, Kaisa Hietala 
Against Management Pass 

 

 

 

UBS will be reviewing company strategy and updates, following the appointment of this external nominee to the 

Board. 
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Partners Group 

Voting Information 

 

Partners Group Partners Fund  
 

The manager voted on 91.7% of resolutions of which they were eligible out of 811 eligible votes. 

 

 

Investment Manager Client Consultation Policy on Voting 

 

 

 

Partners Group do not consult with clients before voting.  

 

 

 

Investment Manager Process to determine how to Vote 

 

 

 
Partners Group’s voting process is outlined in the Proxy Voting Directive. These are a set of principles that are not intended 

to provide a strict guide to how Partners Group votes, but rather how Partners Group typically approaches core aspects of 

corporate governance. This applies only to the listed portion of the Fund and is not applicable for private market 

investments, which make up the bulk of this Fund. In certain circumstance Partners Group may receive proxy requests for 

publicly traded securities within a private markets portfolio. Typically when this occurs it will be evaluated by Transaction 

Services together with the relevant investment team and/or the relevant Investment Committee. 

 

 

 

How does this manager determine what constitutes a 'Significant' Vote? 

 

 

 

Size of the holding in the fund 

 

 

 

Does the manager utilise a Proxy Voting System? If so, please detail 

 

 

 

Partner’s hire services of Glass Lewis & Co, which is one of the leading global proxy voting service providers, and they have 

been instructed to vote in-line with their Proxy Voting Directive. Wherever the recommendations for Glass Lewis, Partner’s 

proxy voting directive, and the company's management differ, they vote manually on those proposals.  

 

 

 

Votes during the Period considered most significant by the Trustees 

 

 

 

The Trustees did not consider any of the votes cast by Partners Group on their behalf to be among the most significant.  
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BMO  

Voting Information 

 

BMO Diversified Growth Fund  
 

The manager voted on 94% of resolutions of which they were eligible out of 190 eligible votes. 

 

 

Investment Manager Client Consultation Policy on Voting 

 

 

 
BMO Global Asset Management's expectations of corporate governance standards at investee companies are embodied in 

their Global Corporate Governance Guidelines. These guidelines are translated into detailed proxy voting policies, including 

25 market/regional variations that take into consideration local legal and regulatory environments as well as local codes of 

best practice. 

 

BMO’s philosophy and approach to proxy voting is based on the below overarching principles of good corporate 

governance: 

• an empowered and effective board and management team, 

• appropriate checks and balances in company management structures, 

• effective systems of internal control and risk management covering all significant issues, including corporate 

responsibility, 

• a commitment to promoting a culture of transparency and accountability throughout the company that is 

grounded in sound business ethics; and 

• remuneration policies that reward the creation of long-term shareholder value through the achievement of 

corporate objectives. 

BMO partner with ISS for routine votes, who implement BMO Global Asset Management’s in-house and bespoke regional 

policies (using their detailed voting rules).  

They can accommodate clients invested through segregated mandates who want to vote, by exception, on particular 

resolutions in a manner different to their approach. This request would need to be triggered by the client. Clients who 

wish to monitor voting decisions outside the normal reporting cycle can receive a preview of voting intentions for an 

entire portfolio or a subset of holdings. Alternatively, clients can have access to the ISS platform on a read-only basis. 

• A transparent approach is important to BMO: 

• Clients receive detailed vote reports; 

• Vote reports include vote comments for resolutions where BMO do not support management; 

• Full vote reports, including reasons for their decisions, are publicly accessible online on an aggregated basis 

(i.e. meeting-level disclosure) the day after each shareholder meeting they vote on; 

• Annual vote statistics are available on BMO’s website in their Responsible Investment Review. 

BMO set clear expectations of investee companies in terms of good corporate governance, including: 

• Effective oversight of management by well-structured and effective boards 

• Promotion of the long-term success of companies through structure and levels of remuneration which align 

executive and shareholder interests 
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• Robust oversight of audit, risk and control 

• Established shareholder rights and equitable treatment of minorities 

• Proactive shareholder engagement 

• Sustainable business model based on social and environmental responsibility 

Voting policies take account of different market practices and are applied in a pragmatic fashion that reflects an integrated 

understanding of local and international good practice. 

Investment Manager Process to determine how to Vote 

 

 

 
Their specialist governance team has an average industry experience of 13 years. Workflow is structured on a regional 

rather than sectoral basis, reflecting how governance standards are routed in local company law and best practice codes. 

BMO deploy their specialist governance team on the most complex and sensitive cases, and partner with ISS to deliver 

voting on the more simple, routine votes through the careful and consistent application of detailed in-house voting 

policies. 

 

In certain cases, vote decisions are arrived at through consultation with the internal investment teams. In addition, 

controversial high-profile meetings can be escalated to the Proxy Working Group, which contains representatives from each 

part of BMO Global Asset Management’s business. 

 

Engagement reinforces the voting process, including: 

• Active engagement with key companies ahead of the vote 

• After the vote, they actively inform companies of the reasons for voting against or abstentions 

• Consultation with companies on voting matters outside of shareholder meetings 

For regional or local high-profile issues, BMO pro-actively advise their clients on their intention to vote well in advance of 

the meeting. The clients then have the option to state their preference and vote differently 

 

Clients receive detailed vote reports including vote comments. In addition, full vote reports are online, including reasons for 

BMO’s decisions. 

 

 

 

How does this manager determine what constitutes a 'Significant' Vote? 

 

 

 
Significant votes are selected based on one or more criteria, including: 

• Materiality of issues and the impact on shareholder value; 

• Votes against the recommendation of the Board; 

• Value/size of the shareholding relative to the total portfolio; 

• The materiality of the vote to engagement outcomes 

• Size of holdings in the company; 
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Does the manager utilise a Proxy Voting System? If so, please detail 

 

 

 
BMO deploy their specialist governance team on the most complex and sensitive cases, while voting on the more simple, 

routine votes is executed by ISS’s custom policy team under BMO GAM’s policy. 

ISS supplies BMO with custom research based on BMO’s own in-house corporate governance guidelines (which are 

updated annually based on country-specific best practice standards) and with an electronic voting platform for proxy 

execution. They also subscribe to research on FTSE All-Share companies provided by the Investment Association’s 

Institutional Voting Information Service (IVIS). 

 

 

 

Votes during the Period considered most significant by the Trustees 

 

 

 

The Trustees did not consider any of the votes cast by BMO on their behalf to be among the most significant. 

 

 

Signed: Huw Evans, Chair of Trustees 

 

Date: 28 July 2022 @ 23:49 BST 

 


