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“Photo was taken during passage to Safi (Morocco), 
Seamen have great opportunity to see inhabitants of 

the seas in their true form, to see dolphins when they 
are approaching your vessel and start to jump out of 
the water and you know that nobody was teaching 
them to do it, and this is great to see them having fun, 
playing with each other. 

This is one of the great positive things of Life at Sea.”

— Marks Ogloblins, 2/O, M/T Sichem Croisic

     Key Achievements / Awards

2020 SAFETY4SEA Dry Bulk Operator Award

The Group integrated energy saving measures 
and has set ambitious targets for the reduction of 
GHG emissions including zero emission vessels 
by 2030.

2020 CCC Safety at Sea Award

Organisation which has implemented significant 
technical or procedural improvements leading to 
reduction of risk to human life at sea.

2020 CCC Innovation and Technology Award

Demonstrated a significant contribution to moving 
the maritime industry along the digital technology 
track to positively impact crews.



2 | CEO Foreword

Environmental, Social, and 
Governance matters have steadily 
grown in prominence over the past 
years. These challenges present 
the Group with opportunity. This 
report outlines how we have 
steadily built and developed our 
ESG programmes, bettered our 
metrics, and competently reacted 
to exogenous ESG shocks. Our 
ongoing focus is centred around 
our value of “care” – for our 
people, for our environment, and 
our customers.

Care for our Colleagues

In 2020, the COVID-19 pandemic impacted all our business 
operations. It called for swift and strong decision making 
and execution. We proved to be one of the most resilient 
organizations in the industry, taking a leading role in lobbying 
governments and industry bodies to get seafarers recognized 
as ‘key workers’, benefitting both our own colleagues and 
others stranded around the world. Ultimately, using our not 
inconsiderable weight, we have managed to repatriate over 
40,000 individuals.

We recognized the stress the pandemic has also created 
for shoreside colleagues. To assist, we have increased the 
provision of mental health services. Our colleagues now have 
access to a 24/7, anonymous and confidential counselling, 
and improved internal support structures to assist with mental 
health concerns.

Care for the Environment.

We have set ourselves high targets in lessening our 
environmental footprint, and I am pleased to say that across 
all SASB (the Sustainable Accounting Standards Board) 
environmental metrics these targets have been met. One area 
of note is our special focus on decarbonising within the areas 
we can control.

Optimising auxiliary engine use has achieved an 8% reduction 
in average vessel carbon emissions compared with last year. 
This means that the Group has had a net 4% reduction in 
carbon emissions, even with our managed fleet growing. Our 
fleet is now below, or on trend, to meet the IMOs average 
vessel emissions targets across all vessel types and sizes 
(Fourth IMO GHG Study, 2020).

In other areas of our environmental strategy the positive story 
continues. Our focus on replacing single-use plastic water 
bottles with refillable steel bottles has led to a 5% reduction in 
plastic during 2020, and this is a trend I expect will continue 
in 2021.

Care for the Customer

In 2021, we will continue to do all we can to put our customers 
first. Our ambition to provide the most complete service to our 
clients, now fully incorporates ESG matters into all strategy 
going forward, maximizing environmental and importantly, 
commercial sustainability.

We aim to run vessels as safely and as efficiently possible 
– full stop. This includes ensuring our clients are kept in the 
vanguard of market developments, in order to better make 
informed decisions. To identify and articulate where potential 
ESG threats and opportunities may lie in the years ahead we 
will be holding our first ‘Materiality and Climate Risk’ session. 
This will also give us the opportunity to refine where V.Group 
can better prepare for challenges ahead, and how we can 
continue to provide a flawless service in our clients’ best 
interests.

We recognise the importance many of our customers are 
placing on ESG, including vessel financing arrangements 
linked to climate goals. We will continue to support our clients 
in delivering upon their ESG commitments through our strong 
capabilities of real-time monitoring and tracking of safety, 
environmental and financial data. Our ShipSure digital platform 
allows clients to view their dashboard to make real-time, data-
driven decisions which enables them to accurately manage 
their own ESG interactions and stakeholder obligations in a 
transparent manner.

V. Group remains committed to providing our customers with 
best-in-class service in all areas. ESG is no different.

René Kofod-Olsen, CEO V.Group 

20,500 
Shipboard 
Employees  

Average in 2019 
[TR-MT-000.A]

25,902 
Approximate 

Number of 

Port Calls  
[TR-MT-000.F]

86,374  
Total  

Operating  
Days 

[TR-MT-000.C]

572 
Number of Managed 

Vessels in Fleet  
(Q4 2020) 
[TR-MT-000.E]

DWT

42,876,765 
Total 

Deadweight  
Tonnage  
[TR-MT-000.D]

47 
Shoreside Office 

Locations 
Worldwide

As an industry, merchant shipping has faced many 
challenges over the decades, but few have required the 
same level of coordinated response as now. Climate change, 
decarbonisation, the increased amount of associated 
government regulation, all in the face of a global pandemic, 
has required a seismic shift in our approach.

While it is all too easy to dwell on the negatives, it is incumbent 
upon those that have the privilege to hold positions of 
leadership to look forward; to balance the need for commercial 
certainty with environmental ambition.

We must ensure that we bring about real and structural 
change to our environment interaction, social standards, 
and governance positions at the correct pace to remain 
commercially viable. 

For most people, ships are out of sight and out of mind and it is 
only when one of the main trade arteries gets blocked for a few 
days, that the public get a small glimpse of the critical nature 
of ‘just in time’ shipping that we all have to live with. Public 
perception is unlikely to change but for those in government 
and industry, there needs to be a clear understanding that 
the merchant fleet of some 56,000 vessels, manned by more 
than 1.5 million seafarers, transporting over 90% of Global 

Trade is what makes society work. Without these ships and 
professionals who sail them, everything stops.

At V. Group, we will be supporting the IMO’s decarbonisation 
2030 and 2050 targets for GHG emissions and the Global 
Maritime Forum’s Call for Action, in order to have a strong 
voice at the hugely important COP26 meeting. We will not 
however let the extraordinary efforts of all our seafarers 
during the pandemic go unrecognised. Seafarers who have 
spent many additional months at sea and away from their 
families, who themselves have had to deal with extraordinary 
hardships due to the virus. It is up to all in the shipping sector 
to ensure that governments across the world enable free and 
speedy transit of seafarers as a fundamental to their nation’s 
well-being and safety of the natural environment.

Change is constant and as we come out of the pandemic, there 
will be many new issues we will have to deal with; new ways of 
working, new areas of focus and a greater need to understand 
the needs and aspirations of others. I am confident that we 
will meet all these challenges and come out stronger and able 
to meet the needs of a changed society.

Graham Westgarth, Chairman
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Key Metric 2021 Disclosure 2020 Disclosure YOY% (+/-)
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Total GHG Emissions  
Cargo Transportation Fleet,  

Logistics and Air Travel [TR-MT-110a.1]
13,174,785 t CO

2
-e 13,694,985 t CO

2
-e -3.8%

Total Fleet Energy Consumption  
Cargo Transportation Fleet  

[TR-MT-110a.3]

175,935 GJ 

(35.66% heavy fuel oil) 
155,754 GJ 

(100% heavy fuel oil) 
-11% 

(-64%)

Total Shoreside Energy Consumption n/a1 2,073,715 GJ 
(21% renewable)

n/a

Avg. Energy Efficiency Design Index 

(EEDI) for new ships [TR-MT-110a.4]
4.59 6.17 -25.61

Total Pollutant Emissions  
Cargo Transportation Fleet  

[TR-MT-120a.1]

NO
X
 236,475 mt 
SO

X
 47,190 

PM
10

 23,660

INO
X
 376,277 mt 

SO
X
 170,860 

PM
10

 32,331

-29.98% 
-72.38% 
-26.57%

Implemented Ballast Water 

Exchange / Treatment [TR-MT-160a.2]
62.2% / 37.8% 80% / 20%

-22.25% / 
-89%

Number and Aggregate Volume 

of Spills and Releases to the 

Environment [TR-MT-160a.3]

5 
0.03 m3 

8 
0.63 m3

-37.5% 
-96%

Total Plastic Disposed 11,272.4 m3 11,864 m3 (-24%) -4.99%

Total Paper Use n/a1 13.14 mt n/a

IMO2020 Compliance 
% of Fleet using Exhaust Gas Cleaning 

Systems / Low-Sulphur Fuel Oil
4.49% / 100% 4% / 10%

+12.25% /  
+900%

S
o

c
ia

l

Lost Time Incident Rate  
[TR-MT-320a.1]

0.23 0.25 -8%

Total Port Calls in countries with the 

20 lowest rankings in Transparency 

International’s Corruption Perception 

Index [TR-MT-510a.1]

268 642 -58.26%

Bribery and Corruption Charges  
[TR-MT-510a.2]

$0 $0 0

Total Number of Marine Incidents  
% of which classified as very serious  

[TR-MT-540a.1]

67 
1.49

64 
3.1%

+4.69% 
-51.94%

Avg. PSC Deficiencies / Detentions 

Per Inspection [TR-MT-540a.3]
0.88 / 0.0048 1.08 / 0.018

-18.14% / 
-73.33%

The following table outlines key metrics and objectives / targets from our 2020 metric disclosure. 
For more information, including definitions, please see our 2020 ESG Disclosure Paper.

Key Metrics 
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Key Metric 2021 Disclosure 2020 Disclosure YOY% (+/-)

G
o

v
e
rn

a
n

c
e Number of Employees 2,696 2,709 -0.5%

Board Makeup (M / F%) 100 / 0 100 / 0 0%

Senior Management Makeup (M / F%) 82 / 18 92 / 8 +125%

Cruise Line Disclosures (SASB TR-CL)

C
ru

is
e
 L

in
e
 D

is
c
lo

s
u

re
s

Total Fleet Energy Consumption  
[TR-CL-110a.3]

911,340 GJ 
(47% heavy fuel oil)1

2,211,091 GJ  
(100% heavy fuel oil)

-58.78%

Total BW / GW* Discharge  

(% of Untreated BW) [TR-CL-160a.1]
92,398 m3 (59.7 / 40.3) 

8.22% of total1
247,021 m3 (39 / 61) 

2.7% of total
-62.6% 

+204.44%

Number of Notices of Violations 

Received for Dumping [TR-CL-160a.4]
01 0 0%

Number of Alleged Crime Incidents 
involving passengers or employees  

[TR-CL-250a.1]
01 1 -100%

Fleet Average CDC Vessel Sanitation 

Program Inspection Score  

[TR-CL-250a.2]

No inspections in 
20201 96% n/a

Serious injuries per million 

passengers and number of voyages 

with a gastrointestinal illness count 

exceeding 2%  
[TR-CL-250a.3]

0 / 11 0 / 1 0% / 0%

% of Seafarers Who Worked 

Maximum Hours [TR-CL-310a.2]
Est. 30%1 70% +103.86%

Seafarers Who Were Paid for 

Overtime [TR-CL-310a.3]
Est. 70%1 70% 0%

Total Amount of Monetary Losses  
as a result of legal proceedings 

associated with labour law violations 

[TR-CL-310a.4]

$01 $0 0%

Lost Time Incident Rate 
[TR-CL-320a.1]

0.731 0.39 +87.18%

Avg. PSC Deficiencies / Detentions 

Per Inspection [TR-CL-540a.2]
0 / 01, 2 1.39 / n/a n/a / n/a

Total Number of Marine Incidents  
[TR-CL-540a.3]

01 5 n/a

1    This metric is unavailable/affected by the wider impact of COVID-19.
2   Black Water (BW) / Grey Water (GW). Grey water is defined in IMO (International Maritime Organization) resolution MEPC.227(64) as follows: “2.7 
Grey water – is drainage from dishwater, galley sink, shower, laundry, bath and washbasin drains and does not include drainage from toilets, urinals, 
hospitals, and animal spaces, as defined in regulation 1.3 of MARPOL Annex IV and does not include drainage from cargo spaces.”  The term black 
water is not officially used by the regulatory authorities and is therefore not clearly defined. In general, the term black water is used to mean “sewage” 
as defined in Annex IV of the MARPOL Convention.
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Being conscious of this impact is the only way to be a 
commercially and environmentally sustainable firm. 
We are extremely proud that our continued focus on 
decarbonisation is showing results. Within the parameters 

of what we can directly control, we have decreased 

our carbon emissions by 8% on average per vessel. 

This was achieved through maximising auxiliary engine 
efficiencies. 
To meet the IMO’s decarbonisation targets the industry 
needs to act as one and work together towards a common 
goal. As one of the largest firms in the industry, V.Group 

has a duty to lead by example. We will share the steps 

taken to maximise auxiliary engine efficiency with any 
of our peers, who we encourage to contact us.

Climate risk is investment risk. Every part of our operations 
– voyage routes, recruitment structure, cargo demand, to 
name a few – are affected by changing world temperatures 
and weather patterns. Climate risks will fundamentally 
change how we, and our clients, do business. To begin to 
better understand what the future has in store, how we can 
better prepare, and how we can pass this onto our clients, 
we will be holding our first Materiality and Climate 
Change Analysis session in 2021, as recommended by 
the Taskforce for Climate Related Financial Disclosure 
(TCFD).

The aim of this session is to bring together senior members 
of V.Group with our ESG Working Group, to hone our 
ESG interaction, develop strong climate risk mitigation 
strategies and to get greater clarity on the positive ways 
we can make a real difference. 
Analysis of our year-on-year metrics cements the strong 
progress we are making. Across all environmental metrics 

we have improved, most noticeably in the percentage 

of vessels using HFO as a main fuel source (falling 

64% Year-on-Year; partially owing to the switch to Low 

Sulphur Fuel following the enactment of IMO2020) and 

non-GHG emissions (an average reduction of 42% 

Year-on-Year, across NO
X
, SO

X
 and PM

10
). As third-

party technical managers, we cannot choose a vessel’s 
fuel use, but it is encouraging to know that the proactive 
conversations we have been having with clients about 
alternative fuel sources and incoming legislation has found 
resonance. 

Our clients expect us to provide solutions to industry 
problems – this is exactly what we do. Decarbonisation 

presents the biggest challenge the industry has ever faced, 
and focus is turning to the efficiency of older vessels in 
the world fleet. The IMO’s EEXI (the Energy Efficiency 
Index) is applicable to all vessels and can be viewed as 
an equivalent of the EEDI (Energy Efficiency Design Index) 
brought in for vessels built after 2013. We have developed 

a strong framework to help clients calculate the EEXI 

of existing assets and improve efficiency, so further 
reducing the carbon footprint of our fleet. 
Our ambition to train all colleagues in environmental 

awareness by 2022 has been achieved: all colleagues 

now receive annual environmental awareness refresher 

sessions. We have expanded our environmental training 
further- 150 Superintendents receiving training last year in 
Environmental Compliance from US compliance experts 
Witt O’Brien ex-United States Coast Guard Boarding 
Officer Trainers. 
The efforts from each Business Unit of the Group have 
added up. From specialised training, and increased 
optimisation of engine-use and voyage and trim setting, 
to innovation in hull-husbandry and propeller polishing, 
we are ever increasing our efficiency. Across all wet-bulk 

types, we are, on average, outperforming the IMO’s 

average vessel emissions1 and for dry-bulk we are on 

trend. 

Over the next year, we will carefully look into how we 

can further analyse our fleet to report climate-alignment 
trajectory values for decarbonisation, as measured by 

the Average Efficiency Ratio AER2, to bring further clarity 
to our environmental impact.

V.Group places great importance on reducing all areas 
of our environmental impact, not just decarbonisation. 
In partnership with the UK Chamber of Shipping, we 
launched the V.Group ‘Single-Use Plastic Charter’ in 2019 
which guides, and provides a common vision guiding the 
actions of the Group’s operations and its stakeholders.

In line with our single-use plastic charter, through Oceanic, 
our Catering arm, we will continue to roll out alternative 
drinking water solutions to eradicate single-use plastic 
water bottles across the fleet. When this initiative is in 
place throughout the fleet, we estimate 6.3 million plastic 
bottles will be saved per year. To date, we have replaced 
over 1million single-use plastic bottles with stainless steel 
bottles and refill infrastructure. 

We have long been champions of environmental stewardship and minimising our 
environmental impact.

Environmental
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In 2020, we eliminated all fully-controllable single use 

plastic, for example cutlery, straws, utensils and refuse 

bags, from our Oceanic Catering procurement process 

and reduced our total single-plastic disposal by 5% 

(590,000kgs). We are continuing to work with all partners 
and suppliers to systematically eliminate single use plastic 
from all our operations: this year we are piloting a scheme 
to replace household sized non-perishable food stuffs 
onboard vessels with catering-sized, and ensuring this 
larger packaging is fully recyclable, and we are working 
closely with suppliers to phase in biodegradable pallet 
wrapping. 

A guiding principle for V.Group is to care. In 2020, the 
Group’s Global Marine Travel Colleagues and their 

families came together on World Cleanup Day in Fort 

Lauderdale, to help pick up the litter from local beaches 

and spread the word about ocean plastic pollution.  

This activity was part of our #reachout campaign. This 
aims to motivate our colleagues and partners to join our 
global Beach Watch movement and #reachout to keep 
our beaches, waterways, and oceans litter free. Similar 
initiatives have been run in Cyprus involving both the GMT 
and V. Ships Limassol offices. 
Encouraged by the theme “Time for shipping to join the 
race to zero”, V.Group continues to be a member of the 
Global Maritime Forum.
While there is still much work to be done, it is extremely 
encouraging to see the progress that has been made 
in the past year. We further encourage all industry 

partners that have not begun to record and report ESG 

metrics to make a start – we must demonstrate to all 

stakeholders the responsible industry that we are.

Key Metric 2021 Disclosure 2020 Disclosure YOY% (+/-)

E
n
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o
n

m
e
n

ta
l

Total GHG Emissions  

Cargo Transportation Fleet,  

Logistics and Air Travel [TR-MT-110a.1]
13,174,785 t CO

2
-e 13,694,985 t CO

2
-e -3.8%

Total Fleet Energy Consumption  

Cargo Transportation Fleet 

[TR-MT-110a.3]

175,935 GJ 
(35.66% heavy fuel oil) 

155,754 GJ 
(100% heavy fuel oil) 

-11% 
(-64%)

Total Shoreside Energy Consumption n/a*
2,073,715 GJ 

(21% renewable)
n/a

Avg. Energy Efficiency Design Index 

(EEDI) for new ships [TR-MT-110a.4]
4.59 6.17 -25.61

Total Pollutant Emissions  

Cargo Transportation Fleet  

[TR-MT-120a.1]

NO
X
 236,475 mt 
SO

X
 47,190 

PM
10

 23,660

INO
X
 376,277 mt 

SO
X
 170,860 

PM
10

 32,331

-29.98% 
-72.38% 
-26.57%

Implemented Ballast Water  

Exchange / Treatment [TR-MT-160a.2]
62.2% / 37.8% 80% / 20%

-22.25% / 
-89%

Number and Aggregate Volume of Spills 

and Releases to the Environment  

[TR-MT-160a.3]

5 
0.03 m3 

8 
0.63 m3

-37.5% 
-96%

Total Plastic Disposed 11,272.4 m3 11,864 m3 (-24%) -4.99%

Total Paper Use n/a1 13.14 mt n/a

*   This metric is unavailable/affected by the wider impact of COVID-19.

1   Fourth IMO Greenhouse Gas Study, 2020
2   The AER gives a measure of the approximate total annual transport work performed by a ship, relative to its carbon intensity. It is less accurate 
than some measures (e.g. EEOI), but gives a strong indication of vessel efficiency. It is measured in unit grams of CO

2
 per tonne-mile (gCO

2
/dwt-nm). 

To meet IMO decarbonisation trajectory, vessels must, on average, reduce carbon intensity by 2.2% per year.
3   Calculated averages. Average CO

2
 per DWT vessel type managed by V.Group in relation to average CO

2
 per DWT vessel type inventory of GHG 

Emissions from International Shipping, Fourth IMO GHG Study 2020. Data available for 399 vessels out of 572 under full technical management.
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2020 tested our commitment to safety and our 
prioritisation of crew welfare like no other. We are 
pleased that in these testing times we managed to 
improve safety metrics, while continually supporting our 
values, together with our much-valued seafarers and 
shore-side colleagues. 

Last year we stated that safety is at the forefront of 
everything we do. This remains true. It is our mission 
to be the safest, most highly skilled operation in the 
industry. 

In 2020, COVID-19 caused a paradigm shift in our 
business operations. Overnight, colleagues around the 
world were displaced from offices, stranded on shores 
away from home, and facing a challenge like nothing we 
have seen before. In these tumultuous conditions – with 
our seafarers under much greater pressure and stress – 
we achieved a reduction of 18% in PSC deficiencies 
per inspection, a reduction of 73% in PSC detentions 

per inspection, and a fall in our lost-time incident 

rate (LTIR) of 10%. This is a credit to our colleagues, 
and we are proud to employ such hard-working people, 
both in the office, and onboard. 
We again have targets of at least a 10% reduction in 
KPIs across all safety metrics. Having high expectations 
of ourselves means that we continue to strive for the 
best; if we do fail to meet any KPI targets we will fully 
investigate the reasons why and conduct internal 
improvement sessions. 

When COVID-19 arrived, with the announcement of 
a global pandemic and unprecedented travel and 
movement restrictions, a quick, nimble, and decisive 
decision was needed: one that prioritised the well-being 
of our crew, balanced with the needs of our clients. 
V.Group emerged from 2020 as one of the most active 

and engaged operators, listening, and providing 

reassurance to its customers and its people.

It was imperative for us to ensure we were doing all we 
could for our valued seafarers, and for them to know 
we were here for them. Our Leadership Team, from 

Managing Director level up, made 1,058 virtual 

visits to the fleet over 2020 to support our seafaring 
colleagues’ wellbeing, understand what more we 

could do, and keep them informed of developments. 

Further to this, we worked closely with industry 

partners and governing bodies to get seafarers 

recognised as key workers and promoted their 

prolonged periods away from home and families 

as a humanitarian situation. We developed a full 
promotional campaign to bring this situation to the 
world’s attention: a series of CEO videos were launched, 
an open letter prepared, media relations initiated, crew 
engagement stepped up and relationships nurtured 
with key media and trade bodies.

Ultimately, we were able to repatriate over 40, 000 

seafarers (and counting). We understand that the job 
is not done, and the industry needs to continue to work 
together to put the welfare of seafarers at the heart of 
all activity during these challenging times. In recognition 
of their prioritisation of seafarers during this crisis, our 
V. Ships India Office won an award from the Nautical 
Institute of India Southwest, and our Chairman, Graham 
Westgarth won the SMART4SEA Personality Award. 
Although the pandemic remains, the strength of our 
operating model will continue to create value for our 
customers, which sits at the centre of all we do. We 

continue to focus on flawless service delivery as we 
continuously engage with our customers.

The health and wellbeing of seafarers and office 
support staff around the world is a serious concern, 
and something which has been heightened in the past 
year. In response we teamed up with the International 

Seafarers’ Welfare and Assistance Network (ISWAN) 

to run a webinar on mental wellbeing, which was 

attended by more than 700 colleagues around the 

world. This initiative has expanded, and working 

closely with the Sailors Society, we have created a 

“Master’s Guide to Mental Wellbeing Onboard” and 

released a podcast focusing on mental health called 

“Let’s Talk”.

ISWAN has also been supporting V.Group with the 

formation of support structures for employees 

including the creation of a global network of 

Mental Wellbeing Champions. Our Mental Wellbeing 
Champions make a real difference across the 
organisation and play a supporting role to our Mental 
Wellbeing Committee in normalising mental health 
illnesses by talking about them and sharing experiences, 
dispelling myths, and making it easier for colleagues to 
seek support. 

V.Group is determined to take the mental health of our 
colleagues seriously. We have been investing solidly to 
ensure our people have support, whenever it is needed. 
All colleagues have access to 24/7 confidential 
mental health counselling services, and we encourage 
anyone to use this service should they feel they need to.

We care about our workforce developing and growing 
with V.Group. Our ambition is to have the most highly 

skilled workforce in the industry. We have robust 
frameworks to ensure that all employees receive best 
in class training for mandatory education at all points in 
their career. We want every one of our employees to 

reach their full potential and, therefore, will continue 

to provide both shoreside and seafaring colleagues 

with access to financial support for further education 
past mandatory training.

When the global pandemic hit the maritime industry, we responded.

Social
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Key Metric 2021 Disclosure 2020 Disclosure YOY% (+/-)

IMO2020 Compliance 
% of Fleet using Exhaust Gas Cleaning 

Systems / Low-Sulphur Fuel Oil
4.49% / 100% 4% / 10%

+12.25% /  
+900%

S
o

c
ia

l

Lost Time Incident Rate  
[TR-MT-320a.1]

0.23 0.25 -8%

Total Port Calls in countries with the 

20 lowest rankings in Transparency 

International’s Corruption Perception 

Index [TR-MT-510a.1]

268 642 -58.26%

Bribery and Corruption Charges  
[TR-MT-510a.2]

$0 $0 0

Total Number of Marine Incidents  
% of which classified as very serious  

[TR-MT-540a.1]

67 
1.49

64 
3.1%

+4.69% 
-51.94%

Avg. PSC Deficiencies / Detentions 

Per Inspection [TR-MT-540a.3]
0.88 / 0.0048 1.08 / 0.02

-18.14% / 
-73.33%
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The pandemic has in many ways forced us to learn 
and grow both as a company and at an individual 
colleague level. As part of meeting the challenges of 
the pandemic, we all learnt to adapt to the new ‘normal’ 
and in the space of a few months we changed the way 
we work, the way we communicate and the way we 
live.

One of the key learnings from 2020 was the growing 
prevalence of remote working for shoreside colleagues. 
Across the Group, many colleagues have been working 
virtually or have been on different flexible work 
arrangements. V.Group established a taskforce to 

further explore more flexible working arrangements 
and what this may mean for the company in the 

future. 

The taskforce gained both internal and external 
perspectives by getting feedback from different 
colleagues and managers from all business units, as 
well as getting insights from the experience of other 
organisations. They presented to the executive team 
a set of recommendations to consider in order to 
effectively implement flexible work arrangements. The 
initial recommendations include creating a business 
case and pilot for key locations in the Group, which 
the broader organisation can learn from. To date, at 
least two of the key locations have identified a hybrid 
remote work arrangement, which will be piloted in Q3 
and Q4 this year. In both cases, the pilot will result in 

a decrease in office space and using the savings 
to reinvest into needed resources and equipment to 

support a hybrid work environment. We will ensure 

that whether working at home or in the office, our 
people will have the Group’s full support and the 

resources they need to do their job effectively. 

Another key learning from 2020 is the significant 
impact of this new way of working in managing people, 
team collaboration and personal mental health. In 
response, the taskforce has also been working on 
collecting and applying tools and materials that can 
help both colleagues and managers to better navigate 
the current virtual workplace. These tools and materials 
are available in the company’s intranet. Moreover, all 
V.Group colleagues are constantly encouraged to 

take full advantage of the Employee Assistance 

Programme (EAP) which gives them access to 

professional and confidential counselling services, 
24/7. 

V.Group will continue to evolve and expand these 
activities as the world transitions into the post-
pandemic phase. The opportunity now exists to 

capitalise on the chance to create an environment 

that meets the needs of colleagues, empowers 

them to feel engaged and thrive, which in turn will 

drive innovation and future growth. 

Over the past 12 months, V.Group has developed 
and introduced a framework which focuses on the 
identification and development of talent across the 
Group, with a keen eye on increasing Group wide 
diversity. During 2020, the percentage of women in 

Senior Management positions increased by 125%.

Structured talent reviews have taken place within each 
business unit and function across the group. Individual 
colleagues, who have been identified through this 
process, have then participated in a career development 
planning discussion with the objective of defining a 
targeted individual development plan. 

A further analysis will be undertaken on this exciting 

talent pipeline with a view to assessing if there 

are additional actions that can be taken to further 

develop a more inclusive and diverse leadership 

population in future. 

V.Group is committed to conducting its business with 
honesty and integrity and expects all colleagues, 
whether ashore or at sea, to maintain these high 
standards. Non-compliance and malpractice are 
unacceptable, and our ‘Open Reporting Policy’ allows 
colleagues to report any concerns without fear of 
reproach. We are pleased that we, once again, have 

received no fines or charges associated with bribery 
and corruption.

HSEQ (Health, Safety, Environment and Quality)/ ESG 
metrics have always been of material importance when 
setting Senior Executive’s remuneration and continue 
to be so. Linking Executive remuneration to ESG 

factors helps instil accountability in our decision-

making processes. 

At V.Group, alignment with organisations who can bring 
a wealth of experience brings a depth of knowledge 
to our operations. We are always looking to partner 
with progressive organisations in the industry to ensure 
we are contributing our weight to worthy causes, and 
constantly learning. We have actively collaborated 
with and participated in the UK Chamber of Shipping’s 
HSE, Safety Culture and Carbon working groups, 
ISWAN, HiLo Risk Management, Partners in Maritime 
Safety, The Sailors Society, Intertanko Human Element 
Committee and the Global Maritime Forum- Getting to 
Zero Coalition. 

As part of our commitment to progress, membership of 
relevant initiatives will continue to be considered on a 
case-by-case basis.

We are committed to making a company that works for our colleagues.

Leadership & Governance
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Key Metric 2021 Disclosure 2020 Disclosure YOY% (+/-)

G
o

v
e
rn

a
n

c
e Number of Employees 2,696 2,709 -0.5%

Board Makeup (M / F%) 100 / 0 100 / 0 0%

Senior Management Makeup (M / F%) 82 / 18 92 / 8 +125%
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The Cruise Sector has been particularly hard hit by the 
COVID-19 pandemic, meaning that for the majority of 
2020 almost the entire global leisure fleet was out of 
service. Year-on-year comparisons are therefore not 
possible. 

Nevertheless, during the COVID-19 pandemic we 
continue to view ESG matters as paramount. We 
fundamentally believe that strong performance in ESG 
principle will be a licence to operate in the future.

In 2020, we took sizable initiatives to move forward 
in our sustainability journey, closely working with our 
customers to promote and develop projects to improve 
efficiency, including offering ISO 14000 and ISO 50001 
accreditation.

Emission reduction forms a keystone in our ESG 
progress. In the past year we carried out a study on 
‘cold ironing’ for the Port of Monaco, analysing potential 
emissions reduction impact and engaging with the 
cruise lines who operate ships in the region. This 
complemented our public promotion of driving forward 
the cruise industry’s sustainability transformation, which 
has been reported in a number of trade media outlets. 
Through our experience of COVID-19 and the step-
change of how we work, we envisage continuing with 
more working from home and less travel all of which will 
contribute towards reducing our emissions.

We are serious about exerting our influence on the 
industry: part of our criteria for partnering with new 
clients is their ESG interaction and strategy. We strongly 
promote this as an area of focus for new business and 
start-ups alike. In 2020 we refused to engage with 
potential clients who we suspected of planning to 
recycle/scrap in non-EU approved yards. Further we 
are proud of our work in 2020 to, in extremely complex 
conditions, arrange the back-pay and repatriation of 
crew on behalf of the mortgagee bank and vessel lessor 
of a failed cruise line, providing much needed support 
to the crew throughout the process.

We are excited to work with clients who operate LNG 
vessels (ferries) and apply hybrid technology. Also, 
of our continued operational partnership with REV 
Ocean, which will become the world’s largest research, 
expedition yacht focused on climate research and 
environmental preservation of our oceans.

Accountability has always held the key for ESG 
adherence – we are incorporating sustainability and 
other ESG initiatives into job descriptions. 

As we prepare the fleet for the resumption of operations, 
we have developed a framework for enhanced IPC 
(Infection Prevention and Control) protocols for future 
passenger operations, including continual support 
to clients for necessary modifications of their ships’ 

The cruise industry as a whole has a collective responsibility to drive forward 
progress in environmental performance. V.Group will lead that charge.

Cruise
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systems and equipment, as well as working together to 
achieve voluntary IPC certification (for which one client 
has now achieved LR Shield+ notation).

Our overall performance will be further improved by 
the continued reduction in the average age of our 
managed fleet, with a number of newbuilds which 
employ the latest technology. We will continue to work 

in coordination with the rest of the Group on joint policy, 
for example the Single-Use Plastic Charter, where we 
look to systematically reduce SUP from our operations. 

Once the cruise sector is up and running again, we 
will build on the significant strides already made in 
sustainable ESG progress.

Key Metric 2021 Disclosure 2020 Disclosure YOY% (+/-)

C
ru

is
e

Total Fleet Energy Consumption  
[TR-CL-110a.3]

911,340 GJ  
(47% heavy fuel oil) 1

2,211,091 GJ  
(100% heavy fuel oil)

-58.78%

Total BW / GW* Discharge  

(% of Untreated BW) [TR-CL-160a.1]
92,398 m3 (59.7 / 40.3) 

8.22% of total1
247,021 m3 (39 / 61) 

2.7% of total
-62.6% 

+204.44%

Number of Notices of Violations 

Received for Dumping [TR-CL-160a.4]
0 1 0 0%

Number of Alleged Crime Incidents 
involving passengers or employees  

[TR-CL-250a.1]
01 1 -100%

Fleet Average CDC Vessel Sanitation 

Program Inspection Score  

[TR-CL-250a.2]

No inspections in 
20201 96% n/a

Serious injuries per million 

passengers and number of voyages 

with a gastrointestinal illness count 

exceeding 2%  
[TR-CL-250a.3]

0 / 11 0 / 1 0% / 0%

% of Seafarers Who Worked 

Maximum Hours [TR-CL-310a.2]
Est. 30%1 70% +103.86%

Seafarers Who Were Paid for 

Overtime [TR-CL-310a.3]
Est. 70%1 70% 0%

Total Amount of Monetary Losses  
as a result of legal proceedings 

associated with labour law violations 

[TR-CL-310a.4]

$01 $0 0%

Lost Time Incident Rate 
[TR-CL-320a.1]

0.731 0.39 +87.18%

Avg. PSC Deficiencies / Detentions 

Per Inspection [TR-CL-540a.2]
0 / 01, 2 1.39 / n/a n/a / n/a

Total Number of Marine Incidents  
[TR-CL-540a.3]

01 5 n/a

1   This metric is unavailable/affected by the wider impact of COVID-19.
2   Black Water (BW) / Grey Water (GW). Grey water is defined in IMO (International Maritime Organization) resolution MEPC.227(64) as follows: “2.7 
Grey water – is drainage from dishwater, galley sink, shower, laundry, bath and washbasin drains and does not include drainage from toilets, urinals, 
hospitals, and animal spaces, as defined in regulation 1.3 of MARPOL Annex IV and does not include drainage from cargo spaces.” The term black 
water is not officially used by the regulatory authorities and is therefore not clearly defined. In general, the term black water is used to mean “sewage” 
as defined in Annex IV of the MARPOL Convention.
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V.Group Marine Services facilitates V.Group’s 
operations. We do it all – from repatriating crew, 
supervising new builds, performing above and below 
water repairs and maintenance, to providing insurance 
cover, catering services, and an industry leading digital 
platform and supply chain expertise. All of our marine 
services brands collectively form a comprehensive 
marine support offering and global network making 
V.Group the market leader in the industry. 

We are committed to incorporating ESG metric 
disclosure into all brands that are part of V.Group. A 
number of our services already have a positive ESG 
effect for our clients and the industry, assisting them 
in their own sustainability and safety promoting goals. 
SeaTec, for example, maintains and monitors the 
performance and efficiency of ships and shipboard 
equipment, which in turn helps ensure environmental 

emissions are maintained at the lowest possible 

levels.

Our closed circuit hull cleaning and propeller 
polishing, provided by SeaTec, has allowed many 

vessels to improve efficiency, without any adverse 
environmental impacts. This means that our 100% 
environmentally friendly closed circuit propeller 
polishing system and hull cleaning services can be 
carried out in even the most strictly regulated ports.

The COVID-19 pandemic posed an extreme risk to our 
seafarers. In line with our commitment to safety and to 
ensure their protection, we supplied, through Oceanic 
Medical Solutions, more than 22,000 Rapid Test Kits, 
which detect the presence of COVID-19 antibodies 
from a blood sample, across our fleet. 

We will continue to innovate to support our clients in 
becoming environmentally sustainable firms.

40,000  
Seafarers repatriated 

during COVID-19

3TB 
Data provided to crew 
through vessels each month

150 
Superintendents trained 

in environmental awareness

V.Group is one of the largest marine services providers in the world, leading 
the way in technical maintenance and support for the commercial shipping, 
offshore, leisure and defence sectors.

Group Marine Services

22,000 
COVID-19 tests 

delivered to vessels
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This report draws on metrics defined by the Sustainability Accounting Standards Board’s (SASB) MARINE TRANSPORTATION: 
Sustainability Accounting Standard Sustainable Industry Classification System® (SICS®) TR-MT Prepared by the Sustainability 
Accounting Standards Board (October 2018), as well as drawing on relevant disclosure metrics set out by “Reporting for Signatories, 
United Nations: Principles for Responsible Investing (PRI) 2020.” 
The SASB Logo © 2021. Reprinted with permission from The SASB Foundation. All rights reserved.
Supplementary disclosure metrics designed by Infrastructure Technical International Ltd (ITI).
All rights belong to their respective owners.

All information is assumed to be correct at time of publication. Some metrics have been calculated through engineering calculations. 
ITI Network accepts no responsibility for the truthfulness, or validity of the reported metrics.

Copyright © 2021 by Infrastructure Technical International Ltd (ITI). All rights reserved by the author.

Disclaimer

V.Group places great importance on our approach to the pursuit of excellence in all our operations around the 
world. Our ongoing ambition is to focus on delivering flawless ship management services, whilst strengthening our 
position as a leading provider of marine support services and committing ourselves to continuous improvement in 
every area.

By disclosing our ESG metrics we want our business partners and colleagues to have transparency about our 
operations, to clearly articulate our targets, and progress toward more sustainable operations. We know we are at 
the start of our journey of constant improvement, but we are ambitious, and committed to progress.

Our Group’s Future


